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Having been “interrogated” in many audits and inspections over the last 25 years (including 
two FDA inspections and too many MHRA insepctions to count) we know that they can be 
very stressful situations. If you are well prepared, know what to expect and most 
importantly, know where any weak points might be, you can remove some (but probably 
never all) of the stress. 
 
We can help you prepare for audits by providing advice on how to run “front” and “back” 
rooms and methods of communication between them. We can also provide advice to plant 
operators and other personnel on how to repond to questions from auditors. 
 
A strong back room team is essential, with a manager, key experts and runners.  Good 
communication and organisation are vital. Some home-made cakes are also useful, especially 
if the inspectors are partial to baked goods at coffee breaks. 
 
 
 
 
   
 
 
 
 


